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THE YEP PROJECT
YEP – Young Enterprise Program is the short name for the project “Multi-sectoral partnership for capacity
development to enhance entrepreneurship opportunities for vulnerable youth in Milan, Lisbon and
Madrid”, co-funded by the Erasmus+ Programme of the European Union (Key Action 2 Youth).
The project runs from November 2016 to October 2018 and is promoted by ICEI Institute for International
Economic Cooperation (Milan, Italy) in partnership with:
 Action against Hunger and the Employment Agency of the city of Madrid (Madrid, Spain)
 Association of Lusophone Culture and Citizenship and the Municipality of Lisbon (Lisbon, Portugal)
 The Municipality of Milan – Training and Labour Area, Labour Market Unit, Impact Hub and
Foundation Giacomo Brodolini (Milan, Italy).
The project promotes new practices and approaches at European level to support entrepreneurship of
young people with fewer opportunities - such as NEETs, migrants, youth with a low educational
background, social or geographical obstacles, etc. - with the final aim of strengthening the employability
and the social inclusion of vulnerable youth.
Specifically, the project carries out:







An entrepreneurship training programme in each city, targeted at young people with fewer
opportunities;
An incubation programme in each city for the best youth business ideas;
Three transnational staff training events among partner organisations, to exchange and transfer
experiences, practices, approaches, etc.;
Three “Intellectual Outputs” which summarizes the work and learning carried out in the project:
1) The Handbook “Not-for-profit organisations and youth entrepreneurship: how to support
young people with fewer opportunities”;
2) The Training toolkit “Empowering young people through entrepreneurship: a trainer’s toolkit”;
3) The Methodological Document “Starting up: how to incubate businesses from young people
with fewer opportunities”
A series of dissemination actions and events in each city.

Moreover, YEP:
o

o

Fosters local multi-actor stakeholder partnerships in each city: not-for-profit organisations, local
authorities and bodies supporting entrepreneurship, work together to contribute to a favourable
environment for youth entrepreneurs;
Strengthens partners’ skills and competencies in promoting and implementing youth
entrepreneurship programmes and initiatives and to support young people with fewer
opportunities;

For more information on YEP – Young Entreprise Program
www.youngenterpriseprogram.com
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INTRODUCTION
Why this Handbook?
YEP – Young Enterprise Program promotes new practices and approaches at European level to support
entrepreneurship of young people with fewer opportunities, with the final aim of strengthening their
employability and social inclusion.
As mentioned above, in each of the three partner cities – Milan, Madrid and Lisbon – YEP carried out:
 a youth entrepreneurship non-formal training programme, with a total of 80 young participants;
 an incubation programme for 15 business ideas promoted by some of those young people.
These activities were developed with youngsters aged 18 – 30 with fewer opportunities. According to the
Erasmus+ definition, these are those facing obstacles that prevent them from having effective access to
education, training and youth work opportunities. Thus, they are more at risk than their peers to be
excluded from a full access to the labour market and participation in the society.
These activities - together with the exchange of experiences, practices and tools carried out in the
framework of the transnational staff training events and the dissemination events, both internally among
YEP partners and with external private and public organisations - enabled partner organisations to gather
and systematize a significant amount of learning on the role that not-for-profit organisation can play in
formulating and implementing entrepreneurship programmes and initiatives targeted at young people
with fewer opportunities.
This Handbook is the results of such collaborative effort and thus builds on all the work, expertise,
knowledge and skills that partners carried out in the project - at all levels - so as to present to the public the
answer to the following question:

Does not-for-profit organisations have a role in
promoting entrepreneurship of young people,
especially for those with fewer opportunities, and if
so, what is the specific contribution they can bring?

Who is this Handbook for?
The Handbook is intended for not-for-profit organisations working with young people, and in particular
with those with fewer opportunities.
These organisations vary widely in terms of structure, mission, organisation, activities, etc. – from youth
associations to cultural and volunteering organisations, to NGOs – but they all share the fact that their
programmes (or at least a part of them) aim at supporting young people’s inclusion into society and/or the
labour market and at helping young people fulfil their potential and express their talents.
All staff of these organisations – from directive/managing level to those acting at the operational level on
the field, in close contact with young people– are the target group for this Handbook. They can benefit
from this Manual in terms of, among other: orienting strategic decision, networking with public and private
4

organisations and identifying relevant opportunities for their organisations and the young people they work
with.

Approach and structure of this Handbook
As mentioned above, this Handbook intends to provide a learning and evaluation framework for the whole
of the YEP project and thus for not-for-profit organisations willing to promote similar initiatives with their
young people.
As such, it is a methodological Manual that sets the overall background in this field and presents the basic
pedagogical and strategical approaches and principles to design and implement youth entrepreneurship
programmes.
In addition, some operational guidelines and case studies are also provided, to give examples and
suggestions on how to put into practice the methodology.
The Handbook is divided into two sections (Chapters).
The first Chapter introduces the situation at EU and YEP partner countries’ level of the young people, and
specifically those with fewer opportunities, as well as of youth entrepreneurship and how these two fields
interact with each other. This Chapter focused in particular on:
 EU and YEP partner countries’ and cities’ strategies to promote and support youth entrepreneurship;
 obstacles and challenges that youngsters may encounter in becoming entrepreneurs, as well as the type
of business ideas to be expected from this target group, with “real-life” example taken from the project.
The second Chapter details the key methodological principles that should guide not-for-profit organisations
in supporting young people with fewer opportunities to take into consideration or actually pursuing the
option of becoming entrepreneurs. These methods and tools have been identified by the YEP project as
necessary to promote and carry out effective not-for-profit entrepreneurship programmes and initiatives
with vulnerable youth:
 How to reach and involve young people with fewer opportunities
 Non-formal education and training
 Competence development
 Multi-stakeholder cooperation
 Social tutoring
 Funding sources for not-for-profit organisations willing to support young entrepreneurs
Throughout this Handbook, examples of good practices and existing programmes and services for youth
entrepreneurship and not-for-profit organisations in the partner cities are provided: these are successful
cases as well as opportunities that private and public entities can use during their work.

How to use this Handbook?
This Handbook represents the overall framework of the project YEP and of the topic of entrepreneurship of
young people with fewer opportunities. As such, it is the document to consult for anyone willing to have a
general overview of the initiative and of the learning collected in YEP.
However, in order to get the most out of it, it is recommended to use it together with the other two YEP
manuals. In this way, the more “practical” and operational aspects and sides of the YEP project and
learning – related respectively to entrepreneurship training and incubation – can be fully understood and
appreciated.
5

Specifically:
 The YEP Toolkit “Empowering young people through entrepreneurship: a trainer’s toolkit” aims at
presenting the YEP entrepreneurship training programme for young people with fewer
opportunities, focusing on the methodologies and tools and detailing both technical and
competence development training modules;
 The YEP Methodological Document “Starting up: how to incubate businesses from young people
with fewer opportunities” gives some operational guidelines for the incubation of business
promoted by young people with fewer opportunities. Therefore, is the natural follow up for anyone
involved in youth entrepreneurship training.
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CHAPTER 1
THE YEP PROJECT AND YOUTH ENTREPRENEURSHIP
1.1 Introduction to the situation of young people in Europe and in the YEP
partner countries
1.1.1 The situation of young people in Europe
In Europe, the impact of the recession and its aftermath on the labour market have fallen most heavily on
younger people. The unemployment rate for those under thirty is nearly double the average rate, as
stressed by several studies1, thus having a huge impact on the rising percentage of the so-called NEETs: this
acronym refers to young people ‘neither in employment or education or training’, and it is different from
the Young Unemployment Rate calculation2.
The growth of the NEET group is a great problem for society, as it creates the risk of a ‘lost generation’3 and
NEETs disengagement from the labour market and education has big social and economic consequences
and costs4 as well.
Since 2010, the concept has been widely used as an indicator to tackle youth-oriented policies on
employability, education, training and social inclusion in the 28 EU Member States. This concept is now
centrally embedded in the policy discourse at the EU level, while the age category covered by the term was
later broadened to include those aged 15–29 years old.
In 2011, people included in the NEET group were 12.9% of the population of those aged 15–24 in the EU27,
corresponding approximately to 7.5 million young people. For those young people aged 25–29, this
percentage raised at almost 20% in 2010, corresponding to 6.5 million young people5. Currently, 14.2% of
the population across Europe aged 15–29 are NEETs6

1

As stated, for instance in the “Comparisons and contrasts of the impact of the crisis on euro area labour markets “Occasional
Paper N. 159 – February 2015”, of the European Central Bank. The study shows the breakdown by age and explains that young
workers (aged under 25) and prime-age workers (aged 25-54) have been considerably harder hit than older workers (aged 55 and
over) have. See: https://www.ecb.europa.eu/pub/pdf/other/art1_mb201410_pp4968.en.pdf?147b67f3efe8af481ee4e2228af4ff36
2 The NEET rate is defined by Eurostat as Young people aged 18–24 not in employment and not in any education and training’ as a
percentage of the corresponding population. As explained in the official glossary section:
“the indicator NEET corresponds to the percentage of the population of a given age group and sex, who is not employed and not
involved in further education or training. The numerator of the indicator refers to persons meeting these two conditions:
 they are not employed (i.e. unemployed or inactive according to the International Labour Organisation definition);
 they have not received any education or training in the four weeks preceding the survey.
The denominator is the total population of the same age group and sex, excluding the respondents who have not answered the
question
'participation
to
regular
education
and
training”
(see:
http://ec.europa.eu/eurostat/statisticsexplained/index.php/Glossary:Young_people_neither_in_employment_nor_in_education_and_training_(NEET))
For
further
information
about
NEET
indicators’
definition
and
calculation
see
also:
http://www.ilo.org/wcmsp5/groups/public/@dgreports/@dcomm/documents/publication/wcms_343153.pdf
3 “The Rise of NEET and Youth Unemployment in EU Regions after the Crisis”, Bruno G., Marelli E., Signorelli M., Comparative
Economic Studies, 2014, 56, (592–615), December 2014
4 Eurofound data stress that in 2011 across Europe the economic loss due to the disengagement of young people from the labour
market was estimated to be €153 billion, corresponding to 1.2% of European gross domestic product (GDP). See:
https://www.eurofound.europa.eu/observatories/eurwork/industrial-relations-dictionary/neet
5 Data provided by EurWork, European Observatory of Working Life, 7.05.13
6 See data Eurofound, 3.07.18 (see: https://www.eurofound.europa.eu/topic/NEETs)
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Nowadays, as stated in the Eurofound Report (2012) “NEETs – Young people not in employment, education
or training: Characteristics, costs and policy responses in Europe” there are considerable differences
concerning the composition of the NEETs rates across European countries, highlighting a strong
heterogeneity among this group. This particular composition of the NEETs population needs to be taken
into account when designing policies of re-engagement at both European and national level.
However, notwithstanding the greater variability observed among the Member States, some common
patterns may be identified and some countries can be grouped together as shown by the figure below7.

Grouping and analysing different categories is important in making sense of the NEET phenomenon across
Europe by identifying common elements and sub-groups.
In fact, in some countries – like Sweden, Uk or Germany – the majority of NEETs are inactive people with
previous working experience, while in some other countries – like Italy, Greece or Romania – the majority
of NEETs have no work experience at all or have less work experience than the EU average. Moreover, in
the latter group, the share of NEETs who are women is much higher than the EU average.
According to the above-mentioned Report: “this cluster characteristics – namely the high rate of NEETs
without work experience, the high share of discouraged workers and the high share of NEETs among those
with a tertiary education – tend to indicate structural problems in the transitions from the education system
to the labour market. Here, ending up as NEET seems to be involuntary and the result of various barriers
that hinder a successful transition”8.
Generally speaking, the study shows how those people with low levels of education are three times more
likely to be NEET compared to those with tertiary education, while young people with an immigrant
background are 70% more likely to become NEET than nationals. Moreover, young people suffering from
7

Eurofound Report (2012) “NEETs – Young people not in employment, education or training: Characteristics, costs and policy
responses in Europe”, p. 40
8 Eurofound Report (2012), p- 39
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some kind of disability or health issues are 40% more likely to be NEET than those in good health. Finally,
the family background also has a crucial influence.
To sum up, being a NEET may lead to adverse consequences for the individual, society and the economy
and it reflects also a wide range of social disadvantages, such as alienation, insecure and poor employment
prospects, delinquency, and mental and physical health problems.
Since April 2013, considering the seriousness of this situation, reducing the number of NEETs has become
one of the major challenges of EU employment agenda.
Due to the social and economic issues of this situation, reducing the number of NEETs a core element of the
EU policy agenda and many initiatives have been put in practice so far, as part of the Europe 2020
strategy9.
One of the Europe 2020 flagship policies aiming at helping young people to gain access to training or the
labour market was the Youth on the Move initiative. Launched in 2010 and concluded in December 2014, it
stressed the urgency of the NEET rate’s reduction as one of the main priorities for integrating young people
into the labour market. This action was a comprehensive set of policy initiatives on both education and
employment.
In fact, as stated in the Communication from the Commission: “Quality education and training, successful
labour market integration and more mobility of young people are key to unleashing all young people’s
potential and achieving the Europe 2020 objectives”10.
In order to do so, the Youth on the Move initiative focused on four main pillars, thus reviewing those
programmes already existing and supporting the implementation of additional activities, as:
1. Support a lifelong learning system, including the acquisition of skills through non-formal
educational activities
2. Widening the percentage of youngsters participating in higher education
3. Enhancing learning mobility across Europe
4. Improving the employment situation of young people
Among the measures for reducing high youth unemployment and fostering raising youth employment rates
some priorities actions were defined, as part of the Youth of the Move initiative:
1. making education and training more relevant to young people's needs;
2. encouraging more of them to take advantage of EU grants to study or train in another country;
3. encouraging EU countries to take measures simplifying the transition from education to work11.
In the past few years, other initiatives were: the European Alliance for Apprenticeships (2013)12, aiming at
strengthening the quality, supply and images of apprenticeships in Europe; the Council Recommendation
on a Quality Framework for Traineeships (2014)13 and the European Pact for Youth (2015)14, promoted by
the European Commission and CSR Europe and fostering youth employability through strategic
partnerships among enterprises, social partners, education and training providers, youth organisations,
thus enabling a system of inclusion for youth.

9

The Europe 2020 Strategy is the EU agenda for growth and jobs for the current decade
Communication from the commission to the European parliament, the Council, the European economic and social committee
and the committee of the regions, “Youth on the Move” (see: http://europa.eu/youthonthemove/docs/communication/youth-onthe-move_EN.pdf
11 Youth on the Move: http://ec.europa.eu/youthonthemove/about/index_en.htm
12 Europe Alliance for Apprenticeships: http://ec.europa.eu/social/main.jsp?catId=1147
13 Council Recommendation of 10th March 2014 on a Quality Framework for Traineeships 2014/C8801, see: https://eurlex.europa.eu/legal-content/en/TXT/?uri=CELEX:32014H0327(01)
14 See: https://www.csreurope.org/pactforyouth
10
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More recently, on 7th December 2016, the European Commission launched the initiative Investing in
Europe's Youth15, reiterating the urgent need to invest in Europe’s youth and tackle those 6.6 million young
people not in employment nor in education or training.
And within the Youth Guarantee initiative, the urgency of this political point was stressed as “an explicit
policy objective of the Youth Guarantee, […] a political commitment […] to give every young person a goodquality offer of employment, continued education, an apprenticeship or a traineeship within a period of four
months of becoming unemployed or leaving formal education”16.
Through the Youth Guarantee Programme, each member state was supposed to implement a proper
scheme to involve all those bodies dealing with employment services for youth (e.g. employers, education
and training institutions, youth support services, etc.) drafting its own implementation plans.
The whole scheme has been promoted by each member state with the support of the European Social
Fund.
According to the Communication from the Commission: “The Youth Guarantee and Youth Employment
Initiative three years on17”, since January 2014, fourteen million young people have entered the Youth
Guarantee. Among them, around nine million young people were enrolled in the program.
As stated in the same Communication, almost two-thirds of young people who left the Youth Guarantee in
2015 took up an offer of employment, education, traineeship or apprenticeship.

15

See: https://eur-lex.europa.eu/legal-content/IT/TXT/PDF/?uri=CELEX:52016DC0940&from=EN
“The Youth Guarantee and Youth Employment Initiative three years on”, Communication from the Commission to the European
Parliament, the European Council, the Council, the European economic and social Committee and the Committee of the Regions,
Strasbourg, 4.10.2016: http://data.consilium.europa.eu/doc/document/ST-12749-2016-INIT/en/pdf
17 Final Communication COM/2016/0646: https://eur-lex.europa.eu/legalcontent/EN/TXT/?qid=1477901398883&uri=CELEX:52016DC0646
16
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In order to achieve this goal, the Youth Guarantee received a great support from both the European Social
Fund (ESF) and the Youth Employment Initiative (YEI)18.
The Communication provides an encouraging analysis concerning the young people’s labour market
performance since 2013, when the initiative was first presented. As a matter of fact, both youth
unemployment and NEET rates have decreased in most EU member countries. Unfortunately, some
countries who registered the highest rates in 2013 are still not achieving results good enough, so far, like
Italy19.

1.1.2 The situation of young people in the YEP partner countries
Generally, in YEP PARTNER COUNTRIES, the situation of young people is still particularly difficult, as
detailed below.

Italy20
The ISTAT Report (2017) 21 shows that the NEETs rate in Italy is the highest across the 28 European
Countries. In fact, nowadays in Italy there are more than 2 million people not enrolled in any job, training
or education offer. NEETs are the 22% of the total population and the percentage is higher for people 25-29
years old (31,5%) compared to younger people 15-19 years old (11,9%), since most of them are still
students. Thus, Italy is still far from the European average rate (around 13% of the total population) and
this situation has been dramatically increasing since 2008 showing that young people are definitely the age
group most hit by the economic crisis – before it, the NEET rate was 19% of the population. Actually, in
2013, the NEET were estimated at about 1.270.000 (including 181.000 foreign citizens), 21% of the
population of this age group. However, this percentage exceeded 30% in some of the most relevant regions
in the South of Italy (Campania, Calabria and Sicily)22 .
That was the general framework in Italy when the Youth Guarantee Program was launched. Three years
later the beginning of the initiative, the number of NEETs passed from 2.405.000 to 2.414.000. Moreover,
in Italy, there was the highest number of beneficiaries, compared to the rest of Europe: more than 1 million
by March 201623.
Italy has been included among those countries in which the Youth Guarantee has acted as a driver for
reform – Group A: accelerated reforms24. One of the countries’ experiences, promoted by ANPAL National
18

See: http://ec.europa.eu/social/main.jsp?catId=1176 The total budget of the Youth Employment Initiative (for all eligible EU
Member States) is 8.8€ billion for the period 2014-2020 and over the 2014-2020 programming period, the ESF will — in addition to
the YEI — directly invest at least EUR 6.3 billion to support the integration of young people into the labour market across Europe.
19For a general overview about The European Youth Guarantee implementation across European countries see also: ILO Research
Department Working Paper No. 21: “The European Youth Guarantee: A systematic review of its implementation across countries”,
Verónica Escudero and Elva López Mourelo, August 2017, International Labour Office:
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_572465.pdf
and also the OECD Working Paper: "Local implementation of youth guarantees: emerging lessons from European experiences”, 2014
20 To know more about the situation of youth in Italy, check the Youth Wiki of the European Commission
(https://eacea.ec.europa.eu/national-policies/en/youthwiki)
21 See the Job and Training section, available here: https://www.istat.it/it/files/2017/12/C07.pdf
22 See: http://www.garanziagiovani.gov.it/Documentazione/Documents/Italian-Youth-Guarantee-Implementation-Plan.pdf
23 ANPAL Report, “Garanzia Giovani, un confronto europeo a tre anni dall’avvio”, available here:
http://www.anpal.gov.it/Notizie/Documents/Garanzia-Giovani-confronto-europeo-finale.pdf
24 According to the above-mentioned Communication of the European Commission (COM(2016) 646 final, considering the degree
to which the Youth Guarantee has acted as a driver for reform.
- Group A (accelerated reform): the Youth Guarantee has provided a new impetus and has accelerated policy developments in a
number of Member States, especially in those facing major challenges and receiving significant EU financial support (BE, BG, FR, HR,
HU, IT, LT, LV, PL, PT, SI)
- Group B (reinforced policy framework): the Youth Guarantee has helped to reinforce well-established policies through the
scaling-up or adjustment of existing measures in Member States that already had comprehensive instruments in place that are
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Agency for Active Employment Policies, has also been recognized as “best practice” at the European level:
“Crescere in Digitale” (Growing in Digital) provides until 2020 up to 5.000 internships, to promote digital
competences among NEET and thus enhance their employability, as well as training pathways (50 hours)
based on digitalisation strategies and tools for all the youngsters enrolled in the Youth Guarantee
Programme. The initiative is promoted by Unioncamere, the Italian Union of the Chambers of Commerce, in
partnership with Google.

Spain25
The number of young people aged 15 to 29 in Spain accounts for around 15.19% of the overall population
(approx. 7,076,391)26. Out of the young Spanish adults (aged 16 to 29), data from October 2017 show that
the 29.6% are considered to be at risk of poverty or social exclusion (for under 16 kids the average is 28.8%)
and that 8.4% have to face severe material deprivation27. However, there is no legislation or regulation at
the state level for social inclusion in Spain, let alone for the inclusion of youth.
The main challenges to achieving greater inclusion of the resident youth population in Spain, according to
the Youth Strategy 2020 (Estrategia Juventud 2020), are:
To reduce youth unemployment and ensure quality, more stable and better-paid employment.
Since 1986, in fact, the youth unemployment rate in Spain averaged 34.7%, reaching an all-time high of
55.9% in February 2013. The most recent data show ambivalent patterns in this regard: after having been
the highest rate in the EU-28 with 54.7% till the end of 201628, the percentage of unemployed youth
decreased up to 33.6% (August 2018), but trends seem to be now increasing again (34.30% youth
unemployment rate in September 2018) 29.
To improve the average level of education and to reduce early school leaving and reintegrate young
people who abandoned their studies early. In 2008, nearly a third of young people aged 18 to 24 years had
not completed upper secondary education and was out of education. Since then the situation has slowly
improved and in 2016 the early school-leaving rate fell below the “psychological barrier” of 20% (at 19.97%)
for the first time since the records began. Today the latest data registered by Eurostat shows a rate of
18.3% (still much higher than the EU average of 10.6% and the Euro Area average of 11%)30. Additionally,
the percentage of young people (aged 20 to 24) neither in employment nor in education and training
(NEETs) is also higher than the EU average: with a 20.8% rate (2017), Spain is indeed the 5th EU-28 country
with the highest NEET rate, only after Romania, Greece, Italy and Croatia (the EU average is set to 17.2%)31.
In this sense, the Youth Guarantee (YG) provided a response for more than a third (34.0%) of the NEET
population during 2016 and more than half (51.3%) of those leaving the YG in 2016 were known to be in
positive situation 6 months after exit. However, Spain has been included among those countries in which
the YG fostered limited changes and reforms, mostly due to external factors that delayed the
implementation of the YG measures.

broadly in line with the Recommendation (AT, DE, DK, EE, FI, IE, LU, MT, NL, SE, UK).
- Group C (to date, reform is more limited): changes were more limited as a result of a variety of factors including a lower
prioritisation, delays or discontinuity in key measures, or a focus on pre-existing schemes (CY, CZ, EL, ES, RO, SK).
25 To know more about the situation of youth in Spain, check the Youth Wiki of the European Commission
(https://eacea.ec.europa.eu/national-policies/en/youthwiki)
26 National Statistical Institute (18/06/2018)
27 “Poverty Watch Spain 2017” - European Anti-Poverty Network Spain EAPN ES
28 “Poverty Watch Spain 2017” - European Anti-Poverty Network Spain EAPN ES
29 Statista – The Statistical Portal https://www.statista.com/topics/2503/spain/
30 Eurostat – Statistics explained (2017)
31 Eurostat – Statistics explained (2017)
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Portugal32
The number of young people aged 15 to 29 in Portugal accounts for around 16% of the overall population
(approx. 1,648,640). According to the latest Eurostat data (updated in October 2018), an average of 29.9%
of these young people are at risk of poverty and/or social exclusion and around 6.9% are at risk of severe
material deprivation33. Even though the trends are positive and both rates have currently been decreasing
over the past 3 to 4 years (from 2014), numbers are still extremely high and remain among the highest in
the EU.
Due to the economic crisis, the unemployment rate in Portugal rose from 7.7% (2008) up to 16.4% (2013),
decreasing back to 9% in 2017. The most affected by the effects of the crisis and of the following austerity
programs were young people, whose situation in the labour market is characterised by precarious and
temporary work conditions. The current youth unemployment rate, in fact, is registered to be 23.9%, that
is almost 15 pp higher than the total unemployment rate and 12 pp higher than the OECD total average for
the EU (Portugal is 4th, after Greece, Spain and Italy) 34.
In view of these challenges, Portugal has seen a persistent negative emigration trend characterised by
thousands of highly skilled young people fleeing the country (and usually not coming back): in 2016, an
estimated 100 thousand qualified Portuguese young workers left the country and in cumulative terms,
Portugal is the country in the EU-28 with more emigrants in proportion to the resident population (20%)35 .
Additionally, data shows that Portugal presents one of the lowest rates in the EU-28 in terms of
qualifications of the active population: in 2017, early school leavers are 12.6% of the youth population (1824 years old) while 42% of the population aged between 15 and 29 (more than one out of 3) had a level of
education below mandatory education (less than primary, primary and lower secondary education – levels
0 to 2), compared to 16.6% among the EU-2836 .
The difficult integration in the labour market within the crisis and in its aftermath, together with the high
rate of low qualified youth and the high number of early school levels, has also increased the number of
young people who are not in employment, education or training (NEET): with a percentage of 15.6%,
Portugal is at the moment the 6th country in the EU-28 for number of NEETs within 15 and 29 years (after
Italy, Greece, Spain, France and Slovakia).
In order to face these challenges, the Portuguese government created a National Plan for the
implementation of a Youth Guarantee (2013) and acknowledged that the YG in Portugal had to be extended
to young people with an age up to and including 29 years, due to the complexity of the Portuguese social
and economic context, above all concerning the transition between education, work and adult life. Portugal
has been included in the Group C countries, that includes countries that had already comprehensive
policies to assist youth when the YG was introduced but where the situation of young people was critical.
Among the young people benefiting from the YG in 2016, the number of “positive exists” equals the 67% of
total beneficiaries. In 2016, 59.1% of all NEETs aged under 25 were registered in the YG scheme and more
than half (56.7%) of those leaving the scheme in the same year were in a “positive situation” 6 months
after.
Complementary to the implementation of the YG, the Portuguese government also executed a number of
positive youth employment measures, such as the hiring support system “Contrato Emprego”37.
32

To know more about the situation of youth in Portugal, check the Youth Wiki of the European Commission
(https://eacea.ec.europa.eu/national-policies/en/youthwiki)
33 Eurostat – Statistics explained (2017)
34 OECD
35 https://voxeurop.eu/en/content/article/405121-portugal-s-lost-generation
36 Eurostat – Statistics explained (2017)
37 https://iefponline.iefp.pt/IEFP/medida/contratoemprego/descContratoEmprego.jsp
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1.2 YOUTH AND ENTREPRENEURSHIP IN EUROPE AND IN THE YEP PARTNER
COUNTRIES
1.2.1 Youth entrepreneurship in Europe
In recent years, the promotion of entrepreneurship and entrepreneurial capacities has become one of the
key objectives of the strategies and policies of the European Union and its Member States.
It is now clearly acknowledged that entrepreneurship contributes to achieving the Europe 2020 strategy of
a smart, sustainable and inclusive growth38and that an entrepreneurial mindset and related knowledge,
skills and attitudes help people – and especially young people - in their personal growth and in developing
their employability and participation to society.39
The European Commission has recognised the value of entrepreneurship, including entrepreneurship
education, in a series of documents and initiatives, such as40:

More recently, given the lack of a commonly agreed definition at the national and European level, the 2016
EntreComp Framework Study41 has provided an official definition of entrepreneurship as:
“a transversal competence, which applies to all spheres of life: from nurturing personal development, to
actively participating in society, to (re)entering the job market as an employee or as a self-employed
person, and also to starting up ventures (cultural, social or commercial)”.
Entrepreneurship is when you act upon opportunities and ideas and transform them into value for others.
The value that is created can be financial, cultural, or social (FFE-YE, 2012).
38

https://ec.europa.eu/info/strategy/european-semester/framework/europe-2020-strategy_en
For more information on current situation of youth in Europe and in Italy, Spain and Portugal, see the YEP Handbook.
40 For more information on the EU entrepreneurship strategy, see the YEP Handbook and
https://ec.europa.eu/growth/smes/promoting-entrepreneurship_it
41 https://ec.europa.eu/jrc/en/entrecomp, https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-researchreports/entrecomp-entrepreneurship-competence-framework
39
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In addition to this definition, YEP also refers to the European framework for youth entrepreneurship,
where, among others:





“Employment and entrepreneurship” is one of the eight fields of action in the EU Youth Strategy
(2010-18);
Entrepreneurship education is considered a mean to promote economic growth and new jobs as
well as a source of skills, civic participation, autonomy and self-esteem;
Enhancing young people’s entrepreneurial skills is a supportive measure for labour market
integration, included for instance in the Youth Guarantee (2013);
The 2011 Euro Flashbarometer data shows that two-in-five young people in the EU would like to set
up their business, confirming previous evidence that latent entrepreneurship is particularly
pronounced amongst young people42.

The latest step in the path designed by the European Union has been in 2017 with the European
Commission’s Final Report “Taking the future into their own hands. Youth work and entrepreneurial
learning”, which represents, as the title indicate, a key study into the role that youth work can play to
support the entrepreneurship of young people. As we will see (see section 2.1 of this Handbook), the
Project YEP is fully consistent with the recommendations provided in the paper.

1.2.2 Youth entrepreneurship in the YEP partner countries
As far as the YEP PARTNER COUNTRIES are concerned, there are a number of national and city–based
strategies and opportunities for young people willing to become entrepreneurs, including at a more
“informal” level (contests, etc.). The role of not-for-profit organisations is to support youngsters in
identifying the most suitable opportunities and making the most out of them.

Italy
At the national level
o SELFIEmployment is a programme promoted by Anpal and managed by Invitalia that supports
young NEETs aged 15 – 29 (registered in the Youth Guarantee) in implementing their business
ideas, via a training and supporting path, and the possibility to access special funding.
Selfiemployment is open both for young want-to-be entrepreneurs aiming at applying directly to
the initiative’s Fund and applying to get access to credit, and for those youngsters who are
looking for a support in order to draft their own business plan. In the latter case, young people
are incentivized to join a training and mentoring pathway called: “Yes I Start Up”, promoted by
the National Body for Micro-credit. Thank to this specific support for business planning, the
young beneficiaries will be able to acquire relevant tools to encourage their self-employment
and entrepreneurial skills. The training is divided into two main stages:
- 60 hours training modules to be delivered in small groups, including a maximum of 24 hours
distant support
- 20 hours of mentoring, based on a personal and technical support to be delivered one-by-one or
in small groups
o “Nuove imprese a tasso zero” (New enterprises at zero rate): this is an incentive for youth 18-35
and women willing to become entrepreneurs. The benefits include funding at a zero rate for
entrepreneurial projects up to 1.5 million euro, covering up to 75% of eligible costs.

42

For more information on EU youth entrepreneurship strategies, beside the above mentioned Youth Strategy 2010-2018
https://ec.europa.eu/youth/policy/youth-strategy_en and Youth Guarantee: http://ec.europa.eu/social/main.jsp?catId=1079, see
also
the
2011
Flashbarometer
319b
Youth
on
the
Move
http://ec.europa.eu/commfrontoffice/publicopinion/flash/fl_319b_sum_en.pdf
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o “Resto al sud” (I’ll remain in the south of Italy”: this supports new enterprises established by
young people (18 to 35) in southern Italy, in the fields industry, arts and crafts, services to
enterprises and people, tourism, transformation of agricultural products, fishery.
At the local level in Milan:
o From 2016 to 2020, the Intraprendo programme in the Region of Lombardy provides financial
support to new start-up enterprises and encourages self-employment, with a special focus on
youth (up to 35 years old);
o FabriQ is the social innovation incubator of the Municipality of Milan, co-managed by
Fondazione G. Brodolini and Impact Hub Milan. They issue an annual call for proposals to
support entrepreneurs in the social innovation field and provide various services to aspiring or
new entrepreneurs, such as training, networking, co-working space, etc.;
o Punto Nuovo Impresa - Formaper Chamber of Commerce of Milan is a guidance office
dedicated to aspiring entrepreneurs. It offers several services and consultancy about
bureaucratic procedures, financial and legal issues and business plan;
o Micro² Milano: promoted by Planet Finance Group and supported by the Municipality of Milan,
it offers a free personalized professional service to micro-entrepreneurs starting up their
business;
o SPEED MI UP - Officina di Imprese e Professioni: incubator created by the Chamber of
Commerce of Milan, Bocconi University and Municipality of Milan, it encourages innovative
start-ups and self-employment among youth, via services like training and tutoring, working
spaces and financial instruments.
o Foundation Welfare Ambrosiano: an organization that supports willing entrepreneurs in the
validation of the business idea, creation of the business plan, request for microcredit, etc.
The European study on youth work and entrepreneurial learning mentioned above recognised that in Italy
there is no official entrepreneurship education strategy. There is some funding for schools, but it is limited
and thus there are many differences across the country on how entrepreneurship activities are carried out.

Spain
At the national level, the Youth Employment/Entrepreneurship Operational Programme includes a series of
actions to be developed by the intermediate bodies of the Youth Employment Operative Program (POEJ)
and aims to support the reduction of youth unemployment. The Youth Employment Initiative represents
one of the most important financial instruments for the development of the in Spain and is implemented
through this Operational Programme.
At the local level in Madrid:
o With the“Impulse an entrepreneur” Program, consolidated entrepreneurs cede idle resources
to new entrepreneurs in exchange for taking part in new businesses or other agreed
incentives;
o The Center for Entrepreneurs of the Community of Madrid, in Getafe, offers advice and search
for financing;
o Madrid City Council is responsible for managing the Business Incubator Network for the
promotion of entrepreneurial initiatives;
o Avalmadrid and Microbank of La Caixa provide microcredits of up to 25,000 euros;
o “Inforjoven” provides advice and information to young people up to 35 years of age, about
resources and existing aids to establish companies in the Community of Madrid.
o CHAMBER OF COMMERCE - Programa Integral de Cualificación y Empleo (PICE): The Plan
includes 600 € for business start-ups to young people in Youth Guarantee and support and
advice to initiate and consolidate their business.
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o General tools and resources to find support services for all types of business:
www.ipyme.org/es-ES/BBDD/AyudasIncentivos/Paginas/ultimasAyudas.aspx,
http://www.emprendedores.es/gestion/noticias/descarga-guia-ayuda-emprender
o Youth Entrepreneurship calls for proposal, European Social Fund and Fundación Incyde.
o Entrepreneurship calls for proposal, Ministry of Employment and Social Security IRPF 2018
Just like in Italy, the European study on youth work and entrepreneurial learning recognised that
entrepreneurial learning in schools takes a very different approach throughout the country, given the
decentralisation of the education system. On the positive side, the youth entrepreneurship support system
in Spain has some strengths worth sharing43 :
- Different government strategies show that youth entrepreneurship is recognised as a potential
solution to the youth unemployment challenges
- The educational system allows young people to be “exposed” to entrepreneurship from an early
stage and to develop entrepreneurial mindsets
- Both the public and the private sector provide a diversity of quality support programs and
opportunities for those youngsters who are interested in business start-up.

Portugal
At the national level:
o The High Commission for Migration (ACM) promotes “PEI Project Promoting Immigrant
Entrepreneurship”, which fosters migrants’ entrepreneurship;
o “EMPREENDE JÁ” stimulates youth entrepreneurship (aged 18 to 29) via two support actions:
the development of youth acquisition projects and the sustainability of entities and jobs
created under the programme and resulting from projects developed during the first action;
o Youth Guarantee;
o INOVA rewards innovative ideas, giving young people (6 to 25) an experience of competition;
o The Program to Support Entrepreneurship and the Creation of Self Employment supports the
creation of companies by providing investment credit, with guarantee and interest rate
subsidies. Target is young people (18 to 35) with a minimum of secondary education,
unemployed or who have never been employed or self-employed.
o The Erasmus+ KA3 Youth Start – Entrepreneurial Challenges project, led by the Platform for the
Education of Entrepreneurship in Portugal
o The Youth Programme for Green Entrepreneurship and Employability
o The Choices Programme (“Programa Escolhas”)
o ANJE (National Agency of Young Entrepreneurs) since 1997 organizes the Entrepreneurs’ Fair
o Fundação da Juventude (Youth Foundation) promotes a National Contest for Young
Entrepreneurs
o The Bolsa de Empreendedorismo has the contest “Elevator Pitches” – IdeiasQueMarcam (Ideas
that make the difference) and others initiatives
o IES – Social Business School has boot camps with the subject Social Entrepreneurship, Scaling
for Impact programs and Managing Impact Business programs.
o Academia de Líderes Ubuntu is a project from IPAV (Instituto Padre António Vieira) that gives
an opportunity to NEETs and young ones that want to make a social project, giving training and
opening the door for them to show their ideas.
o National programme RPGN Rede de Perceção e Gestão de Negócios, with networking to
improve businesses, contests for ideas and projects, support for the creation of new
enterprises, opportunities to become a mentor of new young entrepreneurs; projects to
develop entrepreneur projects in youth associations.

43

“Supporting Youth Entrepreneurship In Spain - A Review Of Policies And Programmes Spain” OECD
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Young people can also find additional resources and support in entities such as the national association of
young entrepreneurs, the platform for entrepreneurship education in Portugal and the Junior achievement
Portugal Foundation.
At the local level in Lisbon:
o “Lisbon Empreende” provides personalized tech0nical support, with a prior analysis of the
business plan, as long as it requires financing via microcredit;
o “Made of Lisbon” is the digital platform of the Entrepreneurial Ecosystem of Lisbon, which
keeps up to date on entrepreneurship and innovation in Lisbon;
o “Smart Open Lisboa” is an open innovation programme where start-ups can use the city's open
data to develop and test their solutions under real-world conditions.
o Young Entrepreneurship Programme fosters entrepreneurship education for schools. In
addition to the Participatory School Budget project, the Lisbon City Council established a
partnership with Junior Achievement Portugal, to implement the Young Entrepreneurship
Programme.
As recognised by the European study on youth work and entrepreneurial learning, however, the
Portuguese national entrepreneurship strategy is quite narrow, as it mainly targets the higher education
sector and young graduates.
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1.3 YOUTH ENTREPRENEURSHIP
OPPORTUNITIES

AND

YOUNG

PEOPLE

WITH

FEWER

The project YEP, as mentioned above, focused on young people with fewer opportunities, aiming at
providing them with entrepreneurship learning opportunities.
These are young people who are at a disadvantage compared to their peers because they face one or more
of exclusion factors and obstacles, such as
 Disability
 Health problems
 Educational difficulties: learning difficulties, early school-leavers, lower qualified or with poor
school performance etc.
 Cultural differences: immigrants, refugees, second generation, ethnic minority, etc.
 Economic obstacles: with a low standard of living or income, unemployed, NEETs, etc.
 Social obstacles: possible subject to discrimination because of their gender, ethnicity, religion,
sexual orientation, etc., with limited social skills, (ex-)offenders, (ex-)drug or alcohol abusers, young
and/or single parents, etc.
 Geographical obstacles: from remote or rural areas, from urban problem zones, etc.
Naturally, the list is not exhaustive and young people can find themselves in several of the above situations
at the same time. Overall, the elements above may prevent youngsters from having effective access to
formal and non-formal education, transnational mobility and participation, active citizenship, autonomy
and integration into society as a whole.
As we can see, this group of young people is very wide and extremely diversified, in terms of age,
backgrounds (socio-economic, demographic, cultural, and geographical) and profile. This is one of the main
challenges in working with them, and it has been so for YEP partners as well when they had to carry out the
envisaged training and incubation activities with the project.
At the same time, however, such diversity has been recognised by the same YEP organizations as an added
value to the project: mixing youngsters brought about a high level of creativity and mutual helping among
them and thus favoured a collaborative environment where difficulties, ideas, talents and passions were
shared.
Despite the general recognition that entrepreneurship can help youth in their personal growth,
employability and social inclusion, many studies44 highlight how young people - and even more so those
with fewer opportunities – still encounter a series of challenges in setting up their own business.
In the project, YEP partners identified the following challenges:
- Personal Challenges
- Practical Challenges
- Environmental Challenges

44

See for instance www.oecd.org/cfe/leed/SummaryReportSeminarYouthEntrepreneurshipRev.pdf
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 low level of knowledge, skills and competencies: youth suffers more than other age groups from
underdeveloped transversal and key skills, such as goal-setting, decision-making, resilience,
networking, etc. Similarly, they might lack technical and specific knowledge and competencies
related to entrepreneurial topics, such as financial literacy, marketing/sales, etc.
 given their young age, youth usually have a lower sense of responsibility, are hyperactive, might
struggle to have a clear business idea and to focus and keep attention fixed for longer times.
 youth with fewer opportunities normally have scarcer self-esteem and self-confidence: this may
affect their participation in the initiatives and, subsequently, their ability and motivation to start
their business. Moreover, due to the fact that they need to focus on “surviving”, they do not have
enough time and resources to invest in long-term programmes and training.

 given their young age, youth inevitably suffer from a lack or low working experience, especially at
entrepreneurship level;
 they have very few financial resources, social capital, guarantees or credit history, which means
they have great difficulties in obtaining external finance;
 they have lower access to networks and might struggle to access the available information and
specialised training opportunities (they often live in areas where these opportunities are scarce or
they might not have the financial means to attend them);
 young people with fewer opportunities might have additional difficulties in attending training and
incubation programmes, for instance in terms of financial or language support, child caring, etc.

 even if positive steps have been taken by national and local authorities to simplify procedures and
paperwork, red tape and bureaucracy to start a business are still an issue in YEP countries.
 despite recent reforms and initiatives, more could be done in YEP countries to promote awareness
and education among youth about entrepreneurship as a career option
 similarly, education and training programmes are still struggling to nurture entrepreneurial attitudes
and skills and/or to provide information, training and supporting services tailored to youth with fewer
opportunities. In addition, those provided by formal settings (e.g. schools) may not reach young
people with fewer opportunities, who often do not trust institutions;
 there is still some kind of bias in financial markets away from supporting youth-owned businesses
and ‘discrimination’ in product markets. Moreover, access to positive peer role models and
encouragement is still scarce.
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To try and overcome these barriers and difficulties, the YEP project and partners committed to design and
implement a tailored made entrepreneurship training and incubation programme, which tried to address
as much as possible the needs and challenges of these young people with fewer opportunities: how this has
been done, it is detailed in Chapter 2 of this Handbook.

GOOD PRACTICE BOX
Which are the emerging entrepreneurship sectors for
young people with fewer opportunities?
Acción contra el Hambre, through VIVES PROYECTO, has the objective to generate access to opportunities
for people at risk of social exclusion and unemployed, via entrepreneurship programs.
For this reason, a study has been prepared with the general objective of conducting a survey of the
emerging entrepreneurship sectors, where young people at risk of exclusion have greater opportunities to
find working opportunities.
The specific objectives of this study have been:
1. Identify emerging sectors by business areas for young people.
2. Describe the characteristics of each sector and its potential.
3. Determine which competencies are relevant in each of these emerging sectors.
4. Offer practical tools to strengthen the skills of young people at risk of exclusion and link them with
the needs identified in each sector.
As a result of the aforementioned study, three products have been obtained:
 A REPORT on emerging sectors of entrepreneurship for youth at risk of exclusion, which attempts to
quantify the potential of creation of self-employed employment in the Spanish economy for young
people; at the same time, the key emerging sectors with greater growth potential, as well as the
subsectors or areas of business within each of the emerging sectors, are identified.
 A TOOL to measure entrepreneurial skills, to determinate to what extent a young person has the
competencies necessary to start a business, i.e. a diagnostic tool of entrepreneurial skills in young
people.
 A GUIDE to strengthen the entrepreneurial skills of young people at risk of exclusion, which provides
guidelines on how to develop each one of the competences collected in the aforementioned tool.
The Report on emerging sectors of entrepreneurship for youth at risk of exclusion is available at
www.accioncontraelhambre.org/sites/default/files/documents/resumen_ejecutivo._sectores_emergentes
_de_emprendimiento_joven._accion_contra_el_hambre.pdf

21

SOME OF THE YEPPERS’ STORIES*
The young beneficiaries of the project YEP, as mentioned above, were a mixed group of youngsters, in
terms of age (from 18 to 30), background, abilities, etc.
However, they all had one or more difficulties that made it challenging for them to fully access the labour
market and/or take part in their communities.
Specifically, the project YEP worked with young people who:
 Had a low educational background (only compulsory education);
 Lived in a precarious work situation: they were NEETs, or unemployed (even if possessing a higher
level education) or working in temporary small jobs or at an informal/undeclared level;
 Were recently immigrated to Italy, Spain or Portugal (thus still having some language difficulties) or
were descendants of immigrant families (South America, Africa and Asia)
 single parents and young people with limited social skills or anti-social behaviours
 lived in peripheral urban areas, which have fewer services (including in terms of training and
support)
 had some small physical disabilities.
Here below are some of the YEPpers stories45:

Mohammed started the YEP training programme when he
was 19 years old. He is a young migrant with a lower
education diploma and has a basic knowledge of the
language of his host country. He used to help out his father in
his business, but he wanted to learn how to improve it;
however, he had no skills or knowledge of what was needed
to carry out the business or even trying to improve it.

Alexandra started the YEP training programme as a 28-yearold unemployed single mum. She lives in one of the most
difficult suburbs of the city and for the past 5 years, she has
been practising her professional skills at home. She wanted
to sustain her and her family but also to introduce some
innovation and sustainability in her professional field and the
neighbourhood where she lived and worked.

45

Some names and identifying details have been changed to protect the privacy of individuals.
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Cristina is a 20-year-old girl with a small physical disability.
For this, she had a quite low self-esteem and did not fully
believe in her potential. She joined the project as she wanted
to turn her passion and creativity into a proper job, but
needed much support and guide. Thanks to the project, she
managed to regain confidence in her talent and is now
managing the first steps of her business.

David is a 28-year-old from Asia, with a low educational
background and social skills and who has been unemployed
for a while. He also has some issues in formalising his
residence papers. He is committed to turning his passion into
his work, but needed much guidance and support, as he has
a low self-esteem. By the end of the project, he managed to
get a microcredit and open his shop.
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THE YEPPERS BUSINESS IDEAS

The YEPpers participating in the project - and specifically those who moved to the incubation stage of the
project - were promoters of a wide variety of interesting business idea, which were grounded first and
foremost in their personal interests, passions and talents.
They grasped the possibility to turn those into actual opportunities for business and income. At the same
time, they also, in some way or other, took into consideration the “social aspects” – understood in the
wider sense - in the development of their activities in their activities. Therefore, for instance, they paid
attention to expressing cultural differences and local traditions, the sustainability of products, community
engagement, and physical and mental wellbeing.
Given the nature of the YEP target group, the young people’s business ideas were nearly all related to lowinnovative and low-technological businesses, which are carried out on a small-scale level and often within a
limited range of sectors, as evident here below:

24
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CHAPTER 2
METHODS AND TOOLS FOR NOT-FOR-PROFIT ORGANISATION
TO PROMOTE AND SUPPORT YOUTH ENTREPRENEURSHIP, WITH
FOCUS ON YOUNG PEOPLE WITH FEWER OPPORTUNITIES
2.1 OVERALL METHODOLOGY
As mentioned in section 1.2.1, the role of youth work and non-formal learning – including via NGOs and
not-for-profit organisations - in fostering youth entrepreneurship and entrepreneurial competencies has
only recently officially recognised at European level, thanks to the 2017 European Commission’s Final
Report “Taking the future into their own hands. Youth work and entrepreneurial learning”46.
Some of the study’s findings are clearly embedded in and have been anticipated by the YEP project.
Firstly and on the outset, YEP NGOs and not-for-profit organisations took up the challenge of making
entrepreneurial learning accessible to young people with fewer opportunities, as recommended in the
report.
Secondly, they linked their entrepreneurship work with both employment and social inclusion: in the study,
this is recognised as a key point of the role of youth work in promoting entrepreneurship. This is possible
for NGOs as they can link entrepreneurship with their wider mission and work in promoting the economic
and social inclusion of vulnerable groups.
Not-for-profit organisations in the project were also not “afraid” to use the term entrepreneurship, as they
were aware of the “broad approach”, which is strongly recommended by the study: entrepreneurship was
identified not (so much) with business creation but rather with acquisition and development of
competencies and attitudes (turn ideas into action). However, partners also agreed that, when working
with youngsters, it is very important to manage expectations appropriately: we are working with people
who indeed need to sustain themselves and cannot allow themselves the luxury of failing.
Furthermore, YEP devoted great attention to reaching and involving young people, which, according to the
report, is “just as important as what takes place inside the programmes”. Additionally, not-for-profit
organisations managed to provide support to youth throughout the programme, via the testing of the
“social tutoring”.
Moreover, YEP promoted multi-stakeholder cooperation as a key element of its work: this is identified by
the report as a “vital component” for the success of this kind of initiatives, despite being still scarce in the
field. A great achievement in YEP has indeed been the ability of partner organisations to recognize each
other’s perspectives and approaches and strive to foster added value via cooperation.
Similarly, as recommended by the study, YEP managed to provide opportunities for peer learning among
trainers and practitioners.
Finally, YEP is also innovative because not-for-profit organisation seeking to make entrepreneurial learning
an explicit objective of their work, recognized that it is indeed their mission and objectives, approaches and
46

https://publications.europa.eu/en/publication-detail/-/publication/6fbed174-6b63-11e7-b2f2-01aa75ed71a1/language-en
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working methods (networking, non-formal learning, peer-learning, promotion of active citizenship, etc.)
that provide a favourable ground to develop entrepreneurial competences in young people, and especially
in those with fewer opportunities47.
In the following sections, all these aspects are explored in further detail.

2.2 REACHING AND INVOLVING YOUNG PEOPLE WITH FEWER OPPORTUNITIES
As mentioned above, reaching and involving young people with fewer opportunities represents a key
challenge in youth work, as widely acknowledged and recognized by many, such as, for example, the
Erasmus+ Inclusion and Diversity Strategy in the field of Youth 48.
This is even truer when carrying out entrepreneurship programmes. As we have seen, in fact,
entrepreneurial learning requires, even when adopting the “broad approach”, that learners show good
motivation and sense of initiative on one hand, and possess some basic key skills (numeracy, etc.) on the
other. However, these aspects often can be not so developed in young people with fewer opportunities.
Such young people might thus be scared from the prospect of entrepreneurship, even more so given that
they do not have any “safety net” (funds, support, etc.) if their activities turn out not to be successful. This
is also because, as explained in the EU 2017 Report mentioned above, entrepreneurship is still for the most
part considered in the narrow sense, i.e. not as a set of competencies but as purely starting a business.
NGOs and not-for-profit organisations can play a key role in overcoming these obstacles and effectively
reach and involve young people in entrepreneurship initiatives. This is because building relations with and
engaging beneficiaries is embedded in their daily work, and they continuously strive to adapt their
communication and information channels to the specific needs and characteristics of those target groups.
An evaluation of the work carried out in the project YEP – by partners, stakeholders and young people
themselves – identified a series of effective ways to connect with and stimulate the interest of youth at
risks, when formulating and carrying out entrepreneurship programmes.
In all cases, the key messages to give to young people should be clearly and easily formulated, able to
manage expectations as far as possible, and highly engaging. They should make clear that
entrepreneurship, among others:







is not only limited to highly technological people or graduates;
means turning ideas into actions;
can turn personal passions - as smaller as they are (e.g. baking cakes) - into a way of financially
sustain oneself;
is a way to become aware of personal strengths and weaknesses as well as own goals in life, and to
strengthen self-confidence;
can help in acquiring and developing competencies and knowledge useful for the labour market in
general (even if one decides in the end not to become an entrepreneur him/herself);
is an opportunity to meet with peers and like-minded people, exchange ideas and integrate skills;

To these ends, YEP partners came up with a series of communication claims, slogans and metaphors that
could be as much engaging and appealing as possible to young people, such as:

47
48

YEP also promoted some other recommendations in training, included in the study – see the Trainer’s toolkit
http://ec.europa.eu/assets/eac/youth/library/reports/inclusion-diversity-strategy_en.pdf
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“The journey to entrepreneurship”
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YEPpers – i.e. the young people participating in the project YEP

YEP partners also identified the most useful channels to use when trying and connect with youth with
fewer opportunities, as detailed below.
Multi–stakeholder cooperation and establishing and managing networks with public and private
organisations working on the field
Engaging in the project those who work directly with young people represent an extremely effective way to
open communication with youth. Youth organisations, local public youth and social services, churches,
cultural associations, etc. – who know youngsters personally and deal with them on a daily basis - are a fast
track to reach young people belonging to our target group and who are clearly in need of support for social
participation and inclusion in the labour market. More information on this aspect in section 2.6.
Online communication and information campaigns
Once again, social media prove to be extremely effective in getting to young people, including those with
fewer opportunities, who might not be reached via more traditional ways (meetings, etc.).
Informal and on the spot informative gatherings where young people hang out
“Proximity” has been identified as a keyword in this area. Youth centres and similar locations represent a
very suitable opportunity to carry out short and informal information session, aiming at getting to know
youngsters and discussing informally with them about pros and cons of starting their own business.
Participation in local events targeted at young people
Taking advantage of events organised at the local level for young people is a good way of getting to a wide
number of young people.
Young entrepreneurs
Young entrepreneurs – at a different stage of development of their business - should be involved as much
as possible in reaching and engaging young people, during events, etc. They can reply to questions and
doubts, provide tips (even in terms of mistakes to avoid), set good examples and prove that, despite
difficulties and challenges, one can indeed become an entrepreneur.
29

2.3 NON-FORMAL EDUCATION AND TRAINING METHODOLOGIES
The European Knowledge Centre for Youth Policy describes non-formal learning as follows:
"Non-formal learning is purposive but voluntary learning that takes place in a diverse range of
environments and situations for which teaching/training and learning is not necessarily their sole or main
activity. These environments and situations may be intermittent or transitory, and the activities or courses
that take place may be staffed by professional learning facilitators (such as youth trainers) or by volunteers
(such as youth leaders). The activities and courses are planned, but are seldom structured by conventional
rhythms or curriculum subjects. They usually address specific target groups, but rarely document or assess
learning outcomes or achievements in conventionally visible ways.49"
Non-formal learning is now officially recognised at the European and national level as a key priority in the
youth field, and efforts have been focused for some time on the validation and recognition of the
knowledge, skills and competencies acquired in non-formal education and training settings50.
The YEP project put non-formal learning at the centre of its approach and activities: this is not only because
it shares the founding principle of the Erasmus+ Programme under which it is funded; but first and
foremost because it acknowledged the role and impact that it can have on the learning of young people
with fewer opportunities.
As we have seen, in fact, vulnerable youth have to face a number of challenges that can make it difficult for
them to engage in traditional formal education and learning; often, indeed, they have already shunned
away from school and training, considering them as not fully relevant for their lives.
This is why the use of non-formal education and training methodologies and “techniques” is crucial to reengage young people, personalise education on their needs and potentialities and provide effective and
continuous learning opportunities.
Therefore, in formulating and carrying out the YEP entrepreneurship training and incubation programmes,
the project partners have made extensive use of non-formal activities. This was not only to make sure that
notions and concepts – which can be particularly difficult when related to starting and managing a business
– could be understood and retained easily by the young participants; but also because, as we have seen
(see section 2.1) entrepreneurship is indeed intended as a competence, which can be effectively acquired
and strengthened thanks to non-formal learning.
During the entrepreneurship training courses in the three cities, for example, young people engaged in a
series of role-playing activities and learning in simulation settings such as the “mystery client”: they had to
go to a business similar to the one they wanted to establish (e.g. hairdresser, pub, etc.) as a normal client,
while secretly evaluate a range of aspect in the delivery of that business (quality of the service, price, etc.).
Participants found that these “practical” activities were particularly useful in understanding what they
learnt in class and strengthening their abilities. YEP partner also made use of several activities of the
Toolbox for Training of SALTO-YOUTH - the European network of Resource Centres working on European
priority areas within the youth field.
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https://pjp-eu.coe.int/en/web/youth-partnership/glossary
For
more
information
on
non-formal
education,
see
for
instance
http://eur-lex.europa.eu/legalcontent/EN/TXT/?uri=CELEX:32012H1222(01), EU Youthpass (www.youthpass.eu), the Council of Europe European Portfolio for
Youth Workers and Youth Leaders (http://pjp-eu.coe.int/en/web/youth-partnership/european-portfolio?desktop=true) and the
initiatives managed by CEDEFOP (http://www.cedefop.europa.eu/en/events-and-projects/projects/validation-non-formal-andinformal-learning)
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For more information on how non-formal education and training methodologies have been used in the YEP
training and incubation programme, see the Trainer’s Toolkit and the Methodological Document.

2.4 COMPETENCE DEVELOPMENT
In the context of the European Qualifications Framework (EQF)51, competence is described in terms of
responsibility and autonomy, and as the ability to use knowledge, skills and personal, social or
methodological skills, in situations of work or study and in professional and personal development.
There are three types of competencies:
 Basic or instrumental competencies are those associated with fundamental knowledge and they are
acquired in general education. Among these competences are the ability for reading and writing,
oral communication and calculation.
 Generic or transversal competencies are related to behaviours and work attitudes related to
different areas of production. Between these competences are, for example, the ability to work in a
team, the ability to planning, the ability to negotiate, and so on.
 Specialized, specific or technical competencies, which are related to aspects technicians directly
linked to the occupation, and who are not so easily transferable to other work contexts
Within the YEP project, partners focused on “transversal competencies”, specifically, the entrepreneurial
competencies, i.e. those implicit competences or attitudes applicable to the entrepreneurial activity.
The YEP project adopted the official EU definition of a competence, that is: the set of knowledge, skills,
values, attitudes and skills that make it possible to carry out, in a responsible and effective manner, any
activity in the personal, social and work environment. The competencies are systemic, that is, they are
integral actions that are understood as a whole. Also, competences can be trained, can be acquired through
training, counselling, mentoring and other activities.
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http://www.cedefop.europa.eu/it/events-and-projects/projects/european-qualifications-framework-eqf
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We can define entrepreneurial competencies as those minimum capacities that any entrepreneurial
person should have, regardless of the activity to be developed. It is interesting to define the concept of
entrepreneurial spirit, which is understood as the capacity to recognise opportunities, implement results,
independence, orientation towards action and performance. On the other hand, the entrepreneurial spirit
attitude is the combination of different competencies.
Following the European Commission guidelines, it is necessary to encourage entrepreneurial competencies
and spirit among young people with knowledge, capacities and skills, which enable them to deal with
professional challenges and a permanently evolving work market. Being entrepreneurial is, in fact, as we
have seen see section 2.1), more of an attitude, a way of life, of learning and continuing to build. It is,
therefore, crucial to encourage these entrepreneurial competencies that personal development will entail,
thus improving employability and encouraging life-long learning.
The YEP partners identified five specific entrepreneurial competencies that are key for young people with
fewer opportunities willing to start their own business. The development of such competencies has been
included in the official YEP entrepreneurship training programme52, evidencing how training for young
people with fewer opportunities consists not only (so much) in acquiring notions and knowledge, but in
developing and strengthening competencies.
The competencies identified by the YEP partners are:

Responsibility is defined as a quality of those people who take care and
pay attention to what they do or decide. It is a value that lies in the
person’s conscience, and it allows him/her to think, manage, advice and
value the consequences of his/her own actions. In addition, it is the
person that fulfils with his/her obligations or takes care and pays attention
to what he/she does or decides. Commitment is the ability to realize the
importance of fulfilling the development of one’s tasks within the agreed
deadline. Those tasks should be tackled with professionalism and loyalty.
Commitment is one the competencies whose stability and durability
should be highlighted. In this term, responsibility is also included.

Resilience is the ability to be efficient in situations of failure or
disappointment and not letting your performance being affected by that. A
resilient person is able of coping with the hardships of his/her professional
environment and even makes use of them in order to develop his/her
potential.

52
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Planning can be defined as the process through a group of people in an
organization analyses and processes information about their internal and
external environment, evaluating different situations and deciding about
the following steps. Therefore, the ability of planning involves vital items
such as the aptitude to define rationally a list of objectives that should be
reached within a deadline, determining a list of activities in order to reach
those objectives, knowing about means and resources to achieve them
following a sequence in time specifying what actions should be carried
out. A person who is able to plan must be someone whose decisions are
based in rationality, foresight, flexibility and continuity

Communication is essential in entrepreneurship because having a
successful business requires a good understanding and being a good
listener, not only with clients but also with suppliers, partners and the
team, if that is the case. Having good communication skills allows the
person in charge of the team to lead, listen, understand and being
empathic while evaluating information, ideas and opinions that the team
shares with him/her, being able of giving feedback with assertiveness
during the communicative process. In addition, it is important to adapt to
the interests and characteristics of each and every speaker and adapting
the speech to the listener.

It is the ability that allows a person to identify, develop a
proposal and solve problems in an innovative way, gathering perspectives,
viewpoints and methodologies different from the traditional ones. It involves
the ability to question the usual ways of thinking and performing, the ability to
risk proposing “radical” solutions and promoting a creative atmosphere within
a team. In general terms, people should enter areas that are not of their
expertise, so that they get out of their “comfort zone”. Creativity can be
improved, and as we implement it, we would be able to carry out many
beneficial activities, such as:
- Being mentally agile to contribute with ideas that may be useful for solving
one or more problems.
- Reducing fear of taking risks.
- Evaluating the effectiveness of new ideas.
- Finding solutions easily and quickly.
- Improving processes, products and procedures applying new ideas.
- Improving the quality of results in our activities

For more information on those competencies and how they should be promoted, and, in general, on the
YEP entrepreneurship training programme for youth with fewer opportunities, see the YEP Trainer’s
Toolkit: here it is presented how each competence should be worked, what methodology should be
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applied, what additional resources exist and what results are expected to be obtained from each training
session.

2.5 MULTI - STAKEHOLDER COOPERATION
As mentioned above (see section 2.2), one of the main principles and approaches on which the YEP project
was built was the multi-stakeholder cooperation and the networking among public and private
organisations working in entrepreneurship and/or with young people.
A specific feature of the project YEP, in fact, is the ability to put together different organisations, with the
objective of working together to create a real and actual favourable environment where young people –
and especially those with fewer opportunities - can express their ideas, potentialities and talents, develop
competencies and skills, acquire knowledge, benefit from opportunities, and ultimately start their own
business.
This ability is inherent in the work of the not-for-profit associations and NGOs who participated in the YEP
project, which strive to make connections with a wide range of organisations and create groups that have
complementary expertise so that the young people they work with can take advantage of different skills
and opportunities.
This is why, to carry out effective entrepreneurship programmes for young people, the involvement of the
following organisations is key, and the not-for-profit sector should not be reluctant to collaborate with
them:


Public bodies: a political support from decisional makers, including local public authorities, is crucial
to favour a change and improvement – however slow - in the policies for young entrepreneurs and
to overcome, little by little, those obstacles and challenges that youth are still facing (see section
1.3). On the other hand, public bodies can gain from this collaboration a clear vision of the situation
of youngsters and thus adapt and update their strategies so that this becomes more effective and
adherent to the needs to their citizens



“Technical bodies”, delivering business training and support (including incubators, etc.):
collaboration with the profit sector is often regarded as difficult or even opposite to one’s own
mission. However, the YEP project demonstrated that this kind of cooperation brings effective
benefits for both parties and for the young people themselves. On one hand, technical bodies hold
the necessary technical knowledge and expertise on entrepreneurship and are able to deliver highquality training and incubation activities for young people. On the other hand, thanks to the
collaboration with not-for-profit organisations, they are able to learn new and effective methods –
non-formal methodologies – to adapt their programmes to the specific target of youth with fewer
opportunities, thus innovating and widening their practices.



Organisations working directly with youth with fewer opportunities “on the field”, such as youth
associations and centres, cultural organisations, etc. Thanks to the expertise of NGOs, such
organisations can provide further opportunities to the youngsters they work with, for their social
and economic inclusion. The NGOs, for their part, benefit from the direct knowledge that those
organisations have of young people with fewer opportunities (their needs, challenges, etc.)

In conclusion, multi–stakeholder cooperation enables organisations to formulate and implement integrated
and exhaustive interventions for young people, taking advantage of the various skills and perspectives and
producing new and effective programmes.

34

2.6 SOCIAL TUTORING
As mentioned above, one of the key roles of the YEP partner NGOs and not-for-profit organisations has
been to reach, involve, engage and support young people, right from the start of the programme.
To ensure that this would be carried out also across the whole duration of the initiative, YEP tested the
“social tutoring” in each of the three cities.
“Social tutoring” refers to an individual and tailor-made support provided to every single young person
participating in the project YEP. This represented more than a simple tutoring of the participants to the
training course and incubation programme and meant an actual 360-degree “taking care” of the
youngsters, by considering each person’s cultural and social characteristics and needs.
The “social tutor” was thus a specific person who, coming from various backgrounds depending on the
organisation – youth worker, but also, social worker, trainer, etc. – supported young people throughout the
project in terms of:

The final aim of the “social tutoring” was to have and keep young people – with their individual
specificities, needs, talents and potentialities, etc. – at the centre of the whole of the programme,
promoting a supporting and tailored made approach, that could, at the same time, build on their ideas and
provide useful opportunities.
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2.7 FUNDING SOURCES FOR NOT-FOR-PROFIT ORGANISATIONS FOR YOUTH
ENTREPRENEURSHIP PROGRAMMES
The EU and its member states have put youth (un)employment as a central issue within the EU’s
employment policy, in the context of the Europe 2020 growth and jobs strategy.
In parallel, the EU Youth Strategy supports the Member States in designing measures that ease the
transition of young individuals from education and training – or from unemployment or inactivity – to
quality employment.
Within this strategy, recently renovated, the EU works together with its member states to create more and
equal opportunities for all young people, and specifically wants to:
- Address the concerns of young people in employment strategies
- Invest in the skills employers look for
- Develop career guidance and counselling services
- Promote opportunities to work and train abroad
- Support quality internships/apprenticeships
- Improve childcare and shared family responsibilities
- Encourage youth entrepreneurship
In this context, the key actions undertaken by the EU in order to increase youth employment are:
- The Youth Guarantee, a commitment by all Member States to ensure that all young people under the
age of 25 years receive a good-quality offer of employment, continued education, an apprenticeship or
a traineeship within a period of four months of becoming unemployed or leaving formal education53.
- The Communication Investing in Europe’s Youth54, through which the Commission proposed a renewed
effort to support young people through:
o Better opportunities to access employment
o Better opportunities through education and training
o Better opportunities for solidarity, learning mobility and participation
- The newly launched initiative European Solidarity Corps, which is aimed at creating opportunities for
young people to volunteer or work in solidarity related projects that benefit communities and people
around Europe.
- The set-up of a Quality Framework for Traineeships, proposing guidelines for traineeships outside
formal education to provide high-quality learning content and fair working conditions.
- The set-up of the European Alliance for Apprenticeships, aimed at finding ways to reduce obstacles to
mobility for young people.
As far as entrepreneurship is concerned, there has been a growing awareness concerning the potential of
young people to launch and develop their own commercial or social enterprises and developing and
promoting entrepreneurship education has been one of the key policy objectives for the EU and the
Member States for many years.
In line with the political commitment towards fighting youth unemployment and promoting youth
employability and entrepreneurship, the EU also set up a number of funding measures and opportunities
that can be accessed by young people and not-for-profit organisations working with them:
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Council recommendation adopted in April 2013 (http://eurlex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2013:120:0001:0006:EN:PDF)
54
http://ec.europa.eu/social/main.jsp?catId=950&langId=en
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Erasmus+ is the EU programme that aims to improve the skills and employability of
young people, promote their social inclusion and well-being, and foster improvements
in youth work and youth policy at local, national and international level. Funding
activities are managed centrally by the Education, Audio-visual and Culture Executive
Agency (EACEA) or by national agencies in each country. As described in the
Erasmus+ Inclusion and Diversity Strategy in the field of Youth, mentioned above,
this Programme includes several features that may reduce the obstacles that youth
with fewer opportunities have in participating in the projects (extra funding, etc.).

The Youth Employment Initiative supports unemployed young people who are
currently not enrolled in education or training in regions with a youth unemployment
rate above 25%. The already mentioned Youth Guarantee is a guarantee made to
unemployed people under 25 — whether registered with job-search services or not —
that they will get a good-quality, specific offer of work within four months of leaving
formal education or becoming unemployed. These schemes are set up by the
managing authorities in EU countries and can provide more details on both the Youth
Employment Initiative and the Youth Guarantee.

Erasmus for Young Entrepreneurs is a cross-border exchange programme which
enables aspiring young entrepreneurs to learn from entrepreneurs with experience. It
comes under the COSME programme and is managed by the Executive Agency for
Small and Medium-sized Enterprises (EASME).

Young farmers may be eligible for a top-up payment worth 25% of the direct payment
they receive. The top-up payment applies to farmers under the age of 40 and is
provided by the European Agricultural Guarantee Fund. Young people may also be
eligible for funding under the European Agricultural Fund for Rural Development.
Each rural development programme contains measures for which the fund can assist
young people, depending on the priorities of each country or region.
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Additional funds are available for any small-medium enterprise and start-up in Europe (in different
sectors), and are therefore accessible by young entrepreneurs as well55:
-

The Microfinance and Social Entrepreneurship (MF/SE) axis of the Employment and Social Inclusion
programme (EaSI) supports actions in two thematic sections: microcredit and microloans for vulnerable
groups and micro-enterprises; social entrepreneurship. The goal of the programme is to increase access
to, and the availability of, microfinance for vulnerable groups who want to set up or develop their
business and micro-enterprises, as well as to support the development of social enterprises.

-

The Executive Agency for Small and Medium-sized Enterprises (EASME) has been set-up by the
European Commission to manage on its behalf several EU programmes in the fields of SME support &
innovation, environment, energy and maritime affairs. Even if the measures and instruments available
are mainly targeted to advanced businesses, start-ups, etc., organisations could explore some way of
benefitting from these opportunities, especially thanks to the collaboration with other actors (see
section
2.6):
o
o

o
o
o

COSME – The EU programme for the Competitiveness of Small and Medium-Sized Enterprises.
EIC SME Instrument – It is part of the European Innovation Council (EIC) pilot and supports
market-creating innovation in small companies with significant growth potential and global
ambitions.
Horizon 2020 INNOSUP – It aims to test new approaches for better innovation support through
funding opportunities for innovation actors across Europe.
Enterprise Europe Network – It helps small and medium-sized enterprises make the most of
business opportunities in Europe and beyond.
You Europe Business – A practical guide to do business in Europe.

-

The European Social Fund (ESF) helps millions of Europeans improve their lives by learning new skills
and finding better jobs. The ESF is Europe’s main instrument for supporting jobs, helping people get
better jobs and ensuring fairer job opportunities for all EU citizens. It works by investing in Europe’s
human capital – its workers, its young people and all those seeking a job. It is funding tens of thousands
of local, regional and national employment-related projects throughout Europe: from small projects run
by neighbourhood charities to help local disabled people find suitable work, to nationwide projects that
promote vocational training among the whole population.

-

Creative Europe is the European Commission's framework programme for support to the culture and
audio-visual sectors, which could be used by organisations willing to provide entrepreneurial
opportunities for young people in the creative sector. It provides funding for the following sub-sectors:
Culture sector initiatives, such as those promoting cross-border cooperation, platforms and
networking; Media – Audio-visual sector initiatives, such as those promoting the development,
distribution, or access to audio-visual work.

-

Eurodyssey is an exchange programme of the Assembly of European Regions (AER), which allows young
job seekers aged between 18 and 30 to benefit from a traineeship placement abroad for a period
between three to seven months. The objective is to allow young people to gain professional experience
at the same time as they get an opportunity to improve their knowledge of a foreign language.

-

InnovFin – EE Finance for innovators financing tools cover a wide range of loans, guarantees and
funding which can be tailored to innovators’ need and aimed to facilitate and accelerate access to
finance for innovative business and other innovative entities in Europe.
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http://startupeuropeclub.eu/eu-funds-and-support/
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-

The European Fund for Strategic Investments (EFSI) is the central pillar of the Investment Plan for
Europe, aimed to tackle the lack of confidence and investment which resulted from the economic and
financial crisis. Thanks to the collaboration between the Commission and the European Investment
Bank, the EFSI supports strategic investments and help small businesses to start up, to grow and to
expand by providing risk finance.

-

Eureka is an intergovernmental network established in 1985 providing a proven platform for
international Research, Development and Innovation cooperation. It promotes and supports marketoriented project generation and facilitates access to finance for companies and small businesses
involved in these projects.

Further information concerning funding sources for young entrepreneurs and youth entrepreneurship
programs in each EU country can be found in the “Youth Wiki”, an online platform presenting information
on European countries' youth policies (in the section 3.9 Start-up funding for young entrepreneurs).
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CONCLUSIONS
With the Handbook “Not-for-profit organisations and youth entrepreneurship: how to support young
people with fewer opportunities”, the YEP project and partner organisations intended to systematize the
work carried out in the project at the various levels and presents the innovations and effective approaches
that the project has experimented with the young people with fewer opportunities.
After an introductory overview of the situation of the young people in Europe and in each of the YEP
partner countries, that is Italy, Spain and Portugal (section 1.1.1), we have focused on the strategies and
opportunities that the European Union and each of the three countries can provide to young people who
are willing to learn entrepreneurship or start their own business. It is a wide range of opportunities that
not-for-profit organisations should explore to understand which are the most suitable for the youngsters
they work with.
After this, we have focused our attention on the YEP target group: young people with fewer opportunities
(section 1.3). Here, we have tried to understand who these are and which challenges they have to face if
they want to become entrepreneurs, and we provided some “real - life” examples of beneficiaries of the
project YEP, in terms of both personal stories and business aspirations and ideas.
Chapter 2 is the core of the Handbook, as it has presented what the project YEP has learned in trying and
overcoming those difficulties, to effectively support vulnerable young people in entrepreneurial learning:
the main principles that YEP grounded on have been presented, in the hope that other not-for-profit
organisations and NGOs can benefit from what YEP partners learned in the project.
Learning is a continuous process and should benefit from the contribution of different people and
organisations. Therefore, the present Handbook was meant as a step in the path towards establishing an
environment where young people – and especially those with fewer opportunities – can feel free to express
their ideas and talents and can build on these to enter the labour market and participate more in the life of
their communities, thanks to an actual and significant support from the various parts of our society.
The YEP partners hope that organisations can be intrigued by what they have learned in the project and can
make good use of this to help the young people they work with, in their daily life.

40

YEP — Young Enterprise Program

Milan, September 2018
For further information, visit:
www.youngenterpriseprogram.com

ICEI – Istituto Cooperazione Economica
Internazionale

Fondazione Giacomo Brodolini

Comune di Milano – Area Formazione e Lavoro

Impact Hub Milano

Associação Lusofonia, Cultura e Cidadania – ALCC

Câmara Municipal de Lisboa

Acción contra el Hambre

Agencia para el Empleo de Madrid

